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Paul Cadieux - President

Gilles Clavelle - Past President
Jo-anne Laviolette - Vice-President
Isabelle St-Amour - Secretary
Guillaume Racine - Treasurer

Don Bouchard - Director

Justin Bromberg - Director
Simon-Olivier Péladeau-Houle - Director
Tammy-Lee Martin - Director
Rachelle Laforge - Director
Suzanne Ouimet - Director
Gabriel Rousselle - Director
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The past year has been marked by unprecedented
challenges, but also by moments of determination,
resilience and innovation. At Valoris, we continued
our mission to provide essential support services
and resources to those who need them most.

Our dedicated team has worked tirelessly to adapt
to new realities, ensuring that every child, adult and
family we serve continues to receive quality support
and assistance. Thanks to everyone's commitment
and flexibility, we have been able to implement
creative solutions to overcome obstacles and meet
the emerging needs of our community.

This year, we also strengthened our partnerships
with other community organizations, enabling us to
extend our reach and improve our services.
Together, we have created a stronger support
network, offering opportunities for personal and
social growth for all.

Caroline Granger
Executive Director

Recogni{ion From Partners



Our 2023-2026 Strategic Plan

The Beacon That Guides Us ﬁ\ggcl:tli?rlwé;ggglﬁ?a?-iﬁes'

April 4, 2023 - The Big Launch!
Valoris employees attended the
launch of the new strategic plan. It
was a great opportunity for everyone
to learn about the new mission,
vision and values that will guide our
work in the years to come.

Showcasing our Colours

Valoris wanted to proudly display
its new mission, vision and values . To be of service, an
in its service centres. Reception y % ally in your personal
areas have been decorated to 4 ’ and social journey.
reflect our strategic plan, serving : |

as a daily reminder of the
principles that guide us!
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A S(l CGSSFU[ CO[[GC{IVG Over 100 people were present to
Zn network and to learn more about

C
Annual Generdl the different projects of Valoris
M ee {

n and its three affiliated agencies.

Caroline Granger
 Executive Director




1,14
peopte

received

6,648

services

561 active

emplogees
at March 31, 2024

197 adults

with intellectual
disabilities benefited
from our community
services

106 adults

with intellectual
disabilities benefited
from our residential
services

76% children

received 1,013
individual services

116 children

received counselling
and therapy services




67 foster families
" and host families
“ provide a loving home for children and

}\ youth, as well as adults living with an
;. intellectual disability in Prescott-Russell.

”They are m
e 0 :
families: they arergithan Just foster

e llars on which we

Nadia B. and Chantal C.
Clinical Supervisors

Always Seeking for
New Foster Families

Above all, we continue to seek
support within the child’s or
youth’s family network as the
primary option for care.
However, when this is not
possible, we turn to our foster
families.

Valoris is always seeking foster
and host families. In the Prescott-
Russell region, children, youth
and adults living with an
intellectual disability are looking
for a warm home and people
ready to welcome them!

Want to make a difference in
the lives of others in your
community?

Become a

L

foster family "



https://valorispr.ca/en/subthemes/become-a-foster-family/
https://valorispr.ca/en/subthemes/become-a-foster-family/

Like many organizations in Ontario, Valoris

is also concerned about budget allocations in
the human services sector. We do everything

we can to innovate and do things differently,
so that we can continue to offer high-quality,
essential services to the people who rely on
us in the community. It is with determination
and flexibility that we adapt to new realities
in order to guarantee access to essential and
Important services.

Revisiting How We Offer Services

The financial context has led us to review
and evaluate how we offer our services,
one of which being targeted prevention for
youth. Although we have ended the
Communities That Care program, we
continue to support young people through
the offerings of our various groups. Other
services are offered in collaboration with
our community partners committed to
supporting the youth of Prescott-Russell.
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“We are delighted to strengthen
our partnership with Valoris, by
sharing office space at their
Embrun service centre.

This proximity facilitates access
to our services for the local
population and those benefiting
from Valoris support, while
consolidating our long-standing
collaboration.

Together, we join forces to serve
and support our community
with compassion and integrity.

- Many thanks to Valoris for its
warm and gracious welcome.”

Caroline Arcand
Executive Director, CSEPR




Committed to

Being Intentional in Our Actions National Indigenous Peoples Day

In November 2023, members of the Valoris Valoris invited its employees and

DElI Committee met to carry out collaborative members of the community to visit

planning, putting forward initiatives on an exhibition by Legacy of Hope

diversity, equity and inclusion. The plan Foundation, hosted at our Embrun ~_ Mélanie S-D.
includes awareness-raising activities for staff service centre. Clinical Supervisor

and opportunities for collaboration with our
community partners.

—

A

i

The DEI Committee's main objective is to . Vi | - ‘\
mobilize several members of the Valoris team : tant for us to re-examine M = E {
to help make the transition to an e ‘rrgg’géeas and educate ourse\XfS % ﬁ Y | 4

. : r ies -. =
organizational culture that deliberately acts Oo:iszues that affect our commun! ;

; Our
our region. i

to offer quality
ach person's

d needS-"

according to inclusive best practices. ~nd the people in

desire is always
services that respect €
identity, culture an

\

Pride Month ’/

Valoris took part in the Pride Flag Raising
Ceremony in Embrun. This event demonstrates
the extent to which Prescott-Russell is
committed to building an inclusive community.

National Day of Truth and Reconciliation

This is an opportunity to remember the impact that residential schools have had and
continue to have on First Nations, Inuit and Métis survivors, families and communities.
To mark this day, Valoris employees took part in the screening of a documentary,
followed by rich discussions and reflections.




Commitment

Valoris creates its first Family Advisory Council

Families are included in processes as active decision makers.
They provide insight and advice on mental health and addiction
services, drawing on their collective experience and expertise in
supporting loved ones facing these challenges.

Onboarding for Success

Valoris received a $50,000 grant to coach
and train new employees providing services
to adults living in residential settings. This
funding will strengthen their ability to
provide quality, individualized French-
language services.

Detailed orientation manuals, welcome and
coaching sessions, supervision, training \
cohorts and on-the-job coaching have been
put in place to support new members of the
Valoris team.
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The advisory council has held
two meetings to analyze
Valoris' processes, operations
and policies. The council then
issues recommendations.

Genevieve D.
Residential Supervisor




Valoris Is Once Again an Accredited Organization Adapting to Current Realities
In November 2023, Valoris successfully renewed its accreditation with the In 2022, Valoris received a $400,000 grant from the Ministry

Canadian Centre for Accreditation (CCA) for a period of four years. Valoris is the of Health to set up a provincial project for Francophone

only accredited agency offering children's mental health services in Prescott- training around youth mental health services. The grant

Russell. helped equip French-speaking professionals through three
\‘ provincial symposiums and 24 virtual training sessions.
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r'yone involved.”

chttherine D.
Director of Clinical Services

Enhanced Suicidal Distress Crisis Response for the Prescott-Russell Community
Valoris has signed an agreement with the Youth Services Bureau to ensure that youth in the Prescott-
Russell region who call the crisis line (613.260.2360 or 1 877.377.7775) can access support more quickly.



The We“‘Being of [verg Youth at Heart Communi{g Involvement
331 youth 3

Valoris organized a bilingual career day for
youth and young adults interested in skilled

participated in Manon P. trades, in collaboration with Skills Ontario and
A record Sy Community the Children's Aid Society of Stormont,

30 targeted Number of i=3 Facilitator Dundas and Glengarry.

prevention groups Participantg)

Valoris, a member of the Prescott-Russell
 with Coalition to Eliminate Violence Against
”Myd\'/\:\or lt enables me tO offer Women, took part in the December 6 vigil in
rfk\x/\e/:?rr\ éra%ética\ tools for healthy tribute to women victims of femicide.

rowth Targeted prevention groups
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Valoris took part in the International Day of
the Girl event organized by Maison Interlude
House.

“Thank you for hel
confidence and s

- Young participant f'““‘ = 1 > ' ] Nearlg 40 goung girls aHended!
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POUR ENFANTS ET ADULTES
DE PRESCOTT-RUSSELL

FOR CHILDREN AND ADULTS
OF PRESCOTT-RUSSELL

Thanks to the Christmas Elves Campaign
coordinated by the Valoris Foundation,

Princip

woke up on Christmas morning to find :
Valoris

presents under their tree.

Jean L.

al Manager
Foundation

Dress Purple Day
A number of schools, school

boards, daycares and
partners joined Valoris in
reminding us that together
we can ensure the safety and
well-being of the children
and young people around us.



More Proficient in Qur Approaches

Social Role Valorization (SRV) Week

At Valoris, the SRV influences everything we do to help our community. To
celebrate and highlight the benefits of using SRV, Valoris employees held a SRV
Week in February! Videos, tools and fact sheets were offered so that they could
continue to use the SRV daily.

Over 30 Valoris employees received training and
participated in consultations with an expert, linked
to the ARC intervention model. This approach aims
to support the rehabilitation of children and
adolescents aged 3 to 17 who have experienced
trauma and present after-effects in their emotional,
social or behavioural functioning.
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NETHEUTIDR . ~ Beverly R.
» Interpersonal Collaborator Director of Clinical Services




33 staff members,

a team bigger
than ever.
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https://www.groupeconvexpr.ca/wp-content/uploads/2024/09/Annual-Report-Groupe-Convex-2023-2024-avec-compression_2.pdf
https://www.groupeconvexpr.ca/wp-content/uploads/2024/09/Annual-Report-Groupe-Convex-2023-2024-avec-compression_2.pdf
https://static1.squarespace.com/static/62976dadfd24a121ae3b885c/t/66f406841cf2215571b2fcf4/1727268485622/English+-+Rapport+communautaire+Fondation+Valoris+23-24+FINAL-compressed_1.pdf
https://static1.squarespace.com/static/62976dadfd24a121ae3b885c/t/66f406841cf2215571b2fcf4/1727268485622/English+-+Rapport+communautaire+Fondation+Valoris+23-24+FINAL-compressed_1.pdf
https://static1.squarespace.com/static/62976dadfd24a121ae3b885c/t/66f406841cf2215571b2fcf4/1727268485622/English+-+Rapport+communautaire+Fondation+Valoris+23-24+FINAL-compressed_1.pdf
https://valorsolutions.ca/media/attachments/2024/09/25/anglais-2024-rapport-communautaire-vs-compressed-avec-compression.pdf
https://valorsolutions.ca/media/attachments/2024/09/25/anglais-2024-rapport-communautaire-vs-compressed-avec-compression.pdf
https://valorsolutions.ca/media/attachments/2024/09/25/anglais-2024-rapport-communautaire-vs-compressed-avec-compression.pdf

Financial
Inf ormation

Non-consolidated statement of
operations (summary) for the year
ended March 31, 2024

S

Revenue

Grant - Province of Ontario 41,935,133
Expense Recovery 5,929,114
Other Grants 1,318,687
Family Allowances and Benefits 223,469
Rent Collected from Residents 791,731
Interests 164,096
Other Revenue 741,809
Amortization of Deferred Contributions 280,404
Total Revenue 51,384,443
Expenses

Adult Development 23,830,724
Child Welfare 14,229,407
Mental Health 4,221,709
Childhood Development 3,214,773
Gender-Related Violence 340,576
Infrastructure Reorganization 13,900
COVID-19 ;
Common Program Services 5,252,950
Amortization of Fixed Assets 280,404
Total Expenses 51,384,443

Deficit




%77 Mul’(iplging oppor‘[uni{ies,
_/(\VALORISPR.ca reaching po‘(en‘tial.
1800 675.6168

Follow Us
CLARENCE-ROCKLAND [MBRUN HAWKESBURY X ©valorispr

860 Caron Street 8 Valoris Street 411 Stanley Street .
IN linkedin.com/company/valorisp-r/



